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Assignment 9
The case study on ‘‘Groupthink and the Columbia Space Shuttle Disaster’’, attempts to examine some serious faulty reasons concerning the space shuttle in Columbia. Several symptoms of groupthink contributed to this disaster hence causing death and destruction of property. One of the symptoms is a collective rationalization, which means that members convince themselves even though there is evidence regarding the prevalence if the issue (Lunenburg, 2010). In this context, the program managers concluded that there was no severe danger before an official report was issued. To a great extent, this triggered the occurrence of the disaster since the engineers and program managers justified the fact that the problem did not require to be addressed. Besides, the engineering manager was also at fault since he did not take the team’s requests seriously, through being sarcastic saying that engineers are always going want to more information (Lunenburg, 2010). 
Another component of groupthink, in this case, is complacency. It means that team members express opposing opinions and questions vital for justifications behind a decision. This is because the rest of the members seek to work together to pressure the entire team (Lunenburg, 2010). In this context, the engineering program and the chair of the shuttle mission management team neglected to mention about the wing area which was suspected to be at fault, since it was assumed that it was not a severe problem. In this case, the email played an essential role in an attempt to communicate. According to Lunenburg (2010), 30 NASA engineers and contractors together with a new assessment team, used the email to communicate as they examined the evidence concerning additional images to clarify the severity of the damage. As such, the email was fundamental since it allowed the team to request astronauts to locate the strike visually. 
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